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This research aims to study the impact of optimizing the use of municipal vehicles
on operational sustainability by analyzing the relationship between fleet
management efficiency and achieving financial, technical, and environmental
efficiency in municipalities. The research included a comprehensive evaluation of
current operating methods and reviewed best practices in vehicle management
within local institutions, focusing on the concepts of rationalization, preventative

maintenance, and electronic tracking systems.

The results showed that optimizing vehicle use directly contributes to reducing
operational costs, decreasing carbon emissions, and improving the quality of
services provided to citizens. By implementing modern monitoring tools such as
GPS systems and fleet management systems, municipalities can achieve long-term
operational sustainability, enhancing resource efficiency and supporting sustainable

local development plans.
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